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Sandy Apgar advises senior leaders of companies, institutions, 

and governments on development strategy and operations. In 

consulting, public service, teaching and research, he positions 

global infrastructure and real estate as strategic assets, combining 

innovative policies and business practices.  He is a member of the 

Defense Business Board and the Advisory Council of Business 

Executives for National Security. 

 

As a Principal of Apgar and Company, and a former partner of 

McKinsey & Company and the Boston Consulting Group (BCG), 

Mr. Apgar has advised over 150 organizations on some 500 projects in 13 countries.  He helped 

to launch McKinsey’s practice in Saudi Arabia, including Aramco’s headquarters expansion and 

the national blueprint for urban management; advised the US Treasury on General Motors’ 

global facilities reductions and realignments; and established BCG’s infrastructure and real 

estate practice.  He was awarded a US patent for a system to evaluate headquarters and branch 

portfolios, and pioneered management innovations for “Space Budgeting,” 

“Location/Layout/Leasing,” and “Space/Functions/Time.”  

 

President Clinton appointed Mr. Apgar as Assistant Secretary of the Army for Installations and 

Environment, with responsibility for global infrastructure, housing, energy, and base 

closures/realignments. He conceived the Residential Communities Initiative (RCI) and led its 

design, launch and pilot projects. RCI has privatized 86,000 units (99%) of Army family 

housing, improved soldiers' quality of life, and extended the public-private partnership template 

to Army lodging and single-soldier housing. Mr. Apgar also led reforms in military contracting, 

defense site repurposing, and historic properties management.  He received the Army's 

Decoration for Distinguished Civilian Service and the inaugural Chairman's Award of the 

President's Advisory Council on Historic Preservation.  He served as a military intelligence 

officer on the former East-West German frontier during the Cold War. 

 

Mr. Apgar earned a BA from Dartmouth College where he was a Choate Scholar and 

Distinguished Military Graduate of Army ROTC, and an MBA from the Harvard Business 

School where he was a National Fellow and Executive Editor of The MBA.  An author or co-

author of numerous publications, including a series in the Harvard Business Review, he is a 

Fellow of the Royal Institution of Chartered Surveyors, the Institute of Directors, and the Royal 

Society of Arts; a Governor of the Urban Land Institute Foundation; and co-founder of a non-

profit to restore Baltimore’s Federal Hill Park. 
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